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MASTER’S DEGREE EXAMINATION
Study major: Project Management

Discuss the importance of profitability assessment methods in the absolute calculus of
investment project efficiency (assumptions, algorithms, interpretation, decision-
making criterion).

Functions of capital cost in the assessment of investment project profitability.

Discuss benefits of the project.

Compare the absolute and relative calculus of investment project efficiency.

The importance of alternative cost in economics and finance.

Discuss the importance of information asymmetry in project management.

The significance of public projects for the economic development of the country.
Description of market structures.

Market unreliability issues.

. Discuss stages of strategic management.

. What relationships occur between company strategies?

. Discuss the role of the strategic analysis in the formulation of a company strategy.

. How are sector attractiveness analyses carried out?

. How is the internal potential of an enterprise analysed?

. Discuss basic strategies of enterprise development.

. Assess forms of internal development of an enterprise.

. Discuss the importance of individual managerial functions, depending on the

enterprise management level.

What is the manager’s role in organisations?

How is management influenced by achievements of representatives of primary
management schools?

How should decisions be made in an organisation?

How should the organisational culture be shaped?

Discuss costs of the project.

What factors should be taken into account in designing the organisational structure?
Assess the usability of basic motivation theories for managers.

How did the approach to employees change in the 20" and 215t century?

How should an effective project team be built?

What competences should the project team manager have?

Discuss the main challenges of the project closing phase.

How should the work of a co-operation-oriented project team be organised?

What is the effective method of communication in a project team?

What conditions should be met in order for the project team to be committed to the
implementation of the project?

What is the role of a conflict in a project team?

How should the work of a project team be evaluated?

How can the internal environment affect the functioning of a project team?

Discuss the specificity of projects.

What is the relationship between types of projects and the specificity of their
management?

Discuss the essence and content of phases of the project management cycle.
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What relations occur between elements of the triad of project goals (called the Iron
Triangle).

Discuss the main challenges of the project initiation and defining phase.

Discuss the main challenges of the project execution phase.

What are the fundamentals of management? Discuss the importance of basic
management functions.

Characterise the features of an enterprise.

Compare the strengths and weaknesses of running business activity in the form of
partnerships and companies?

The role of the business model in operations of an enterprise.

Spans of control and management vs. the shape of the organisational structure.
Discuss the role and importance of projects in organisations.

The importance of project management methodologies for the implementation of
projects.

What are the main similarities and differences between key project management
methodologies and standards?

Discuss the main challenges of the project planning phase.

What is the difference between the waterfall and agile approach to project
management?

. Assess the usability of key project management methodologies and standards

depending on the type of project.

Assess the PMBoK Guide methodology from the perspective of project
implementation effectiveness.

Assess the PRINCE2 methodology from the perspective of project implementation
effectiveness.

Discuss basic strategies of competitors.

Assess the SCRUM methodology from the perspective of project implementation
effectiveness.

How to implement project management methodologies in organisations?

Discuss the influence of typical forms of project organisation on the implementation
of projects.

Discuss key roles of project participants and their tasks.

What conditions of project implementation are connected with matrix project
organisation?

What conditions of project implementation are connected with the organisation of
a project in a linear structure and in a line-staff structure?

What conditions of project implementation are connected with the organisation of
a project in the form of external project organisation?

Specify the importance of project maturity in project management.

What is the importance of project management offices (PMOs) in organisations
specialising in project implementation?

Assess the consequences of the implementation of PMOs for organisations.

Compare main models of project management offices (PMOs).

What conditions of project implementation are connected with the organisation of
a project in the form of a project subsidiary?

Discuss tasks performed by project management offices in organisations.

Specify the importance of risk in project management.
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What is the role and share of a project management office (PMO) in strategic project
management?

Discuss the role and tasks of project management offices in project knowledge
management.

How to implement project management offices (PMOs) in organisations?

Specify the importance of stakeholders in project management.

How to use the classification of stakeholders in project management?

Compare strategies of impact on stakeholders.

Discuss the stakeholder commitment management process.

How to plan the scope of the project?

Discuss the project risk management process.

Discuss similarities and differences between the risk owner and the owner of
a reaction to project risk.

Compare the process approach and the structural (hierarchical) approach in
management.

Specify strengths and weaknesses of process management.

Discuss the use of key process improvement conceptions/methodologies.

What is the purpose of process mapping in management?

Discuss the usability of main process maturity models in managing an organisation.
What are the weaknesses and strengths of high standardisation?

The role and place of project controlling and budgeting in project management.
Discuss similarities and differences between project controlling and audit, project
evaluation and monitoring.

Discuss similarities and differences between strategic and operational project
controlling.

Main types of reports used in project controlling.

Discuss the role and scope of support of the earned value technique in the project
management process.

The place and importance of projects in the implementation of the organisation
development strategy.

Discuss the challenges of managing a program, a portfolio and a project chain.
Compare methods of project selection for a portfolio of strategic initiatives.

Assess the PMI Project Portfolio Management (PPM) methodology from the
perspective of effectiveness of project portfolio management.

Assess the Managing Successful Programmes (MSP) methodology from the
perspective of effectiveness of project portfolio management.

Discuss and compare key project course planning techniques in projects.

How to ensure reliable time, resource and cost estimates in projects?

Discuss the essence and method of use of network project course planning techniques.
How to estimate the risk of timely project accomplishment?

Specify the importance of the schedule in managing the course of the project.

Discuss the essence and importance of project resource planning for the
smooth progress of projects.
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